Course Descriptions

Healthcare Administration

HCA 301 (3) Introduction to Healthcare Organizations. An overview of the healthcare delivery
systems in the United States. It is designed to familiarize beginning healthcare administration students
with social, political, economic, demographic, cultural, financial, and technological forces that shape the
organization, structure, and operation of the United States healthcare system.

HCA 303 (3) Medical and Administrative Terminology. This course is designed to study the basic
and administrative medical language skills and essential concepts of management science applied in
healthcare organizations.

HCA 311 (3) Public Health and Epidemiology. This course is concerned with the modern organization,
philosophy and objectives of public health policies and practices. This course examines methods,
information, and determinants of health status involved in applications of epidemiology to control the
health problems of community populations.

HCA 320 (3) Healthcare services Management. This course introduces students to modern management
concepts, tools, and techniques in healthcare administration, and to practical applications of management
theory in health services organizations. Topics covered will include: (a) the ethical, legal and
technological aspects of healthcare administration; (b) motivational theories and leadership and
managerial styles; ( c) strategic planning and marketing; (d) problem-solving, decision-making, and
conflict resolution strategies; (e)organizational communication; (f) human r
e s ourcesmanagement; and (g) labor relations.

HCA 380 (3) Statistics for Health Services.  This course studies basic biomedical public health
and administrative statistical measurement techniques to test hypotheses, confirm correlations and
interpret health information for management, clinical, and organization decision purposes.

HCA 310 (3) Health Economics and Payer Systems. This course is designed to acquaint students with
the application of micro-economics to the health sector.  Topics covered will include concepts and
measures of health, markets for medical and hospital care, health insurance, financing of healthcare,
demands for healthcare, physician supply, cost efficiency, cost effectiveness, and cost benefit analysis.

HCA 352 (3) Human Resource M anagement in Healthcare. Human resources are the most valuable
elements of any organization, especially in the healthcare industry. It is management’s responsibility to
implement and coordinate a total human resource system-composed of work force planning,
recruitment and selection, placement, and retention—to ensure that the health service organization is
properly staffed.

HCA 384 (3) Healthcare Policy and Politics. This course is an overview of healthcare policy in the
United States. It is designed along four major themes: (1) a historical and socio- political analysis of the
relationship of government and health; (2) an exploration of health policy and the political structure; (3)
an examination of the role of interest groups and public opinion in health policy; and (4) health policy and
the political process.



HCA 402 (3) Healthcare Planning and Marketing. This course is designed to provide students with
an overview of the strategic planning processes used by healthcare organizations. Methods and practices
of determining market demands and resource requirements for health services development are explained.

HCA 470 (3) Healthcare Research and Evaluation. This is an introductory examination of the theories,
methods and approaches in research and evaluation of healthcare problems. Students are taught how to
design scientific investigations of problems affecting personal health status and the organizations
providing health services. The classroom learning concludes with student applications of research
designs and proposals to formulate selected health problems.

HCA 440 (3) Health Management Information Systems. The analysis, design and installation of
management of information systems in healthcare organizations are studied, including their application to
data processing, inventory control, resource allocations, space utilization, work flow and job design and
analysis, quality improvement, reengineering, and change management.

HCA 420 (3) Administrative Law and Ethics in Healthcare. This course is an exploration of the legal
issues and professional management ethics related to providers and consumers of health services.
Emphasis is placed on application of legal doctrines in the healthcare settings and the administrative
implications of health related legislation and programs. Study topics include negligence, liability,
medical malpractice, labor law, informed consent, and related patient care protective rights.

HCA 450 (3) Financial Management of Health Services. This course teaches students the
fundamental concepts and principles of financial medical services in health businesses. Topics include
financial management systems, breakeven analysis, cost-benefit ratios, rate-setting, working capital, cash
flow, and asset-budget planning for financial control.

HCA 480 (3) Applied Research/Management Project. Prerequisite: All other courses.  Students conclude
their curricular studies by independently designed and implementing either research or administrative
projects that address positive advances for health service problems through scientific management
solutions. The research option uses small-scale studies of specific organizational or personal health
problems. The management project similarly expects students to design and complete an operational
problem or change in some healthcare setting by applying administrative practices. Each project option
requires a proposal and final report approved by the faculty advisors that students select for supervision.

HCA 400 (3) Healthcare Administration Internship. The second in a two-sequence series of
administrative interships for healthcare administration students. The course is designed to allow students
to apply learned theories and concepts in a work situation. Placement sites will include, but not be limited
to, hospitals, long-term care facilities, ambulatory care centers, managed care organizations, mental health
centers, community health centers, medical group practice, health insurance companies, rehabilitation
centers, and public health agencies.

HCA 431 (3) Health Professional Career Development Seminar. This is a professional development
course designed to socialize and familiarize the student with the historical background and trends in the
field of healthcare administration. The social, political, economic, and technological factors influencing
the development and growth of the healthcare administration profession will be explored.  Additionally,
students will be introduced to the job search process and the process of applying for admission to
professional schools. Students will learn how to: (a) write a cover letter and resume, (b) write a job search
plan, ( c) apply interviewing techniques, (d) dress professionally, and (e) develop networking skills.



HCA 482 (3) Managed Care and Integrated Systems. This course offers students a descriptive survey
and assessment of the trends, concepts, policies and practices in the managed care industry (MCO).
Emphasis is on how administrative personnel fulfill the MCO mission and dynamic development.
Students review the different models of these networks and organizations together with the impact of
regulation, subscriber rights, risk management, physician relationships, and other challenges to manager
care. National healthcare reform via private markets and MCQO’s versus public system interventions
is also considered within the vexing dilemma of benchmark social change in American health policy.

ELECTIVES

HCA 381 (3) Long-termand M ental  Healthcare Administration. This course is designed to
provide students with a basic overview of the long-term care continuum, including nursing
homes, mental health systems, and non- instructional alternatives such as home health agencies, adult day
care centers, and retirement homes. The long-term care needs of the elderly and the mentally ill
concomitantly with the public policy responses to their needs will be examined.

HCA 365 (3) Hospital Acute Care Administration. Major teaching hospitals (academic  medical
centers),  short-term general community hospitals, community hospitals, long-term care hospitals,
rehabilitation hospitals, military and Veteran Administration hospitals, psychiatric hospitals, and women
and children’s hospitals, are all licensed as institutions offering acute medical care. Among these
various types of facilities are vast differences in their characteristics and the different needs of people
served. This course explores these various institutional distinctions of organizational design, service
goals, and professional cultures.

HCA 498 (3) Contemporary Issues in Health Care Administration.  This course is designed to teach the
participants ways to abstract research journals on issues prevalent to the course. It focuses on
areas of Healthcare Agencies that contribute to the Academic growth of the students. A variety
of readings are required and oral presentation given to improve their communication skills.
Visitations to these agencies are highly recommended.

HCA 340 (3) Healthcare Administration of Ambulatory Services. This course examines the
organizational characteristics and management requirements of the diverse range of ambulatory
healthcare setting, including emergency departments, primary care centers, attached and free-standing
outpatient service units, physician office practices, and other such non-inpatient diagnostics, surgical,
and rehabilitation facilities. Of special interest is the exploration of both general and distinct
administrative competencies and practices that are essential for professional managers of these
ambulatory-based services.

HCA 499 (3) Independent Study. This course is intended to provide to students, especially graduating
seniors, the opportunity to acquire an in-depth and specialized knowledge of one or more of the myriad
issues in the healthcare system. It calls for an individualized and independent investigation and study of a
healthcare or public health issue or problem. Under the guidance of an instructor of similar interest in the
issue problem, the student develops and implements a conceptual framework that undergirds the study.
Pedagogy is expressed through the use and application of management science theories



