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Learning Outcomes

1. Discover how the syllabus can be used as a
motivational tool.

2. Summarize the research on the syllabus.

3. ldentify strategies that can be used to design a
motivational syllabus.

Chat Question

What is the purpose of the syllabus?

Is the Syllabus a Contract?

No, it is not....

Harrington & Thomas (2018)

Purpose of a Syllabus

= Communication Tool

= Planning Tool

Motivational and
Supportive Tool

The Syllabus as Course Design
Tool?

* Formal
 Informal
Learning

Desired Results Experiences and
Instruction

* Learning
Outcomes

» Teaching
Methods
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Learning Outcomes
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What do you want students to
know, think or do?

The Results!

Percent Recalled

Course Objectives

One objective 60%
Two objectives 8%
More than 2 objectives 3%

No objectives Almost 30%
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An Example...

Introductory Psychology Syllabus

Learning Outcomes:
Students will leamn how to read and study psychology concepts effectively, maximizing
learning efforts.
Students will learn how to conduct effective literature searches.
Students will effectively apply concepts learned to experiences or situations that are
meaningful to him or her.

d ill discover the relati i psychology concepts.
Students will be able to compare and contrast theories, research findings, and other
psychological concepts.
Students will be about cognitive p h as critical thinking and
decisionmaking and will apply these concepts to himself or herself.
Students will develop a passion for leamning.
Students will be enthusiastic about applying concepts learned to their own lives and the
lives of others.
Students will highly value the role of psychology in today’s world.

d ill unds d th role of culturein learning.
Students will be able describe the different types of research methods used in the field of
psychology.

g ill be

ledgeable about the functions of the brain, the process of sensation

A Better Example...

Introductory Psychology Syllabus
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Learning Outcomes: What You Will Know!

S—
Upon successful completion of PSY 123, you will be able to:

1. Recognize psychological theories and concepts and will be able to summarize the
contributions of psychologists.

~

. Describe the various research methods and apply this knowledge to evaluate
psychological research studies.

w

Articulate the importance and value of psychology in today’s world.

'S

. Deliver clear and organized i d de using APA style.

Assessing Learning and
Learning Activities

« How will you know if students accomplish the learning outcomes?
« What strategies best help students achieve the learning outcomes?

The Syllabus: Providing a
Clear Learning Path
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Research on the Syllabus What’s Important in a Syllabus”

(and Practical Applications!)  Reviewed 15 College

Step 1 Teaching Resources

N

J

« Discovered 81 suggested
Step 2 components

J

« Atotal of 24 components\
were identified by at least
Results| 50% of the resources

Doolittle & Siudzinski, 2010

L
Next Steps Prediction Time...
Tremes fom 24 Gomponens Reviewed What percentage of faculty included
1000 Syllabi s R !
(Google) late/missed work policies in their
Course Instructor Sy||abUS'7

Information Information

[=]

AR
Grading Policy

Information Information

Doolittle & Siudzinski, 2010

Prediction Time... Prediction Time...
What percentage of faculty included What percentage of faculty included
disability statements? information about supports available?
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What do faculty include?

Percentage Included
100 2 o1
90 84

0 m Percentage Included

é\{’ Doolittle & Siudzinski, 2010

What are the Essential Components of
a Motivational Syllabus?

Core Components

+ Course Information

* Instructor Information
+ Grading Information
+ Policy Information

Additional Components

* Welcome Statement

+ Rationale for Assignments

+ Grading Rubrics

+ Accommodation Information
* Resources

+ Tips for Success

The Syllabus as a Motivational Tool

|

What Does the Syllabus Say About
the Professor and the Course?

The Tone of the Syllabus

172
Students
l—l—l

Friendly nfriendly
Syllabus Syllabus

Students thought they were evaluating an adjunct.

Harnish & Bridges, 2011

Examples from Syllabus

Unfriendly

+ If you need to contact me
outside of office hours, you
may e-mail me....

+ Come prepared to actively
participate in this course. This
is the best way to engage you
in learning....

Friendly

=l welcome you to contact me
outside of class and student
hours. You may e-mail me....

+ | hope you actively participate
in this course. | say this
because | found it is the best
way to engage you in
learning....
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The Results!

Topic Friendly Unfriendly
Average Average

Approachability 4.07 3.77

Faculty Level of 3.6 3.07

Motivation to Teach

Difficulty & 3.34 3.72

Harnish & Bridges, 2011

The Power of 6 Words

Seek help fro
104 College instructor?
Students

Support Statement on [\[e} SUppOFt

Syllabus
“Please come and Statement on

talk to me” Syllabus

Perrine, Lisle, & Tucker, 1995

6 Words and the Willingness to Seek Help

Potential Problem Supportive

Trouble understanding textbook 4.7 3.7
Low grade on first exam 4.8 4.0
Hard to hear instructor's lectures 4.4 3.8
Study skills ineffective for course 4.7 3.6
Thinking about dropping course 4.9 38
Trouble understanding major topic 58 4.2

Al significantly different!

Supportive Statements

Please come and visit me!

Welcome to the course! | am excited to be your
instructor and can’t wait to get to know you.
Throughout the semester, we will be talking about
Kour goals and career plans and strategies that will
elp you be successful. | hope that you will be
view me as part of your support team. In addition
to teaching you research-based success
strategies, I'am here to help you plan for success,
problem-solve as needed, and celebrate
successful experiences. My official office hours
are listed above, but I'm more than happy to find a
different day and time to meet if these do not work
well for your schedule. | believe that it’s really
important for us to talk outside of class so please
connect with me before or after class, stop by my
office (or make an appointment), and e-mail me!

What Information can Motivate
Students?

‘@

Campus Resources
Available Help and Support:

Successful people access support from others as needed. Middlesex County College has many
supportive services that can help you as you strive to achieve your goals. | encourage you to
reach out to me or other professionals on campus. Here’s some information about the
resources available to you:

Your Professor

u or stop by my office RH

Librarians The library offers assistance with finding and evaluating information
Visit the library, call 732.906.4253, or visit their e for online
options.

Personal, Career, The Counseling and Career Services department offers confidential

Transfer, and Disability individual counseling and offers several workshops throughout the:

Counselors semester. Visit Edison Hall Room 100, call 732 906 2546, or visit
their website for more information.

Tutors The Johnson Commons Learning Center, located in IRC 241, offers
support for developmental courses. Call 732.5648.6000 X3222 or

for details.
ing center, located in JLC 240, offers tutoring support in
many subjects. Call 732.906.2631 or see for defails.

Academic Advisors The Academic Advising Center offers drop- ng services.
Visit CH 109, call 732.906.2596, or visit their website.  Full time
students are also assigned an advisor.
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Inviting Images

MIDDLESEX

Welcome to Student Success!
SSD101-27

Tuesdays and Thursdays 200 320 pm CB 119

Dr. Chnstine Hamngton

chamnglon@miadiesexce ed

Photo of Textbook, Use Color

What book and other materials do | need?

Laef

callla 5

Texts: MINDTAP: Student Success in College: Doing What Works! 3 edition,
Cengage (Purchasing MindTap is required as several assignments will be completed in MindTap)

Articles and Websites: Several additional resources will be used. These will be posted in the
Learning Management System

Graphs

Grading Information
Percentage of Grade

Reseweh Poject, 30

Rationale for Assignments

Assignments:
mic Inteqrit m

To helpyou

the
or) and take 3 25
cessary but will needto schieve 2004

CampusCruiser. You can take the

Reading Assignments:

To accomplish ag0als, 5 fleamingoutsideof the

\ganswers tothe questions posed(see back of
concepts!
me tocovereverything. Asafuture educator,

tax, youwill bs completing reading assignmer

nclass, we w

Practicing retreval s avery effect g strategy 2 .
betaking3 quiz. Qu Campus Cruisse)
timed Youcantake each quiz

count. These are called formative asse:

1 Forone prese thafew otherstudents and willlead an exeroseon one
ofthe researcharticles from the packet
2 Forthe otherpresentation (literature review), you will workinasmall group of

and youwillreview the
_ Sresantation willprovide the class withan versiow o thi e5e3rch #0ng With the impctof -
these findinas on the classroom Note- 1t be the tooic for vour paner too |

Details about Assignments

Power Point Slides Rubric

Visually effective lides. Images, charts, graphs, Smart Art were wsed o
=] 3 free of

spalling errors, cited source appropriataly

Complataly describod:

v
o’ Work question researchers were seeking an answer to
£90-200% participants and what participants had to do
findings
Y
sdvantage
a fow spelling o grammar errors )

B Work |+ addressed all areas above with genersl responses; not a ot of details

provided
(90-89%) ®  Minimal use of visus| tools such as Smart Art, graphs, images

+ Gererally well rganized, some spelling and grammar errcrs

cWerk | ® Amwered most questions (bulleted sbove) with general resporses; not a

lot of details provided
(7079%) | Liteto no use of vsusl tools

o

«" Nt wall organized, many spelling and grammar errors
Work (0- 69%) )

4d ot answer most questions (bulleted abowe):
Missed key research findings;
Mirémal or no detalls prowded or use of vsual Images

Application

- Syllabus is often first
impression- especially if
given out electronically
before class

p - Use Positive Language
L € and Tone; Use “you”
instead of “students”

« Use visual tools

- Provide helpful information
and resources
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How Long Should a Syllabus Be?

Exploring the Length of Syllabi

Survey on
Teacher
Behaviors

Detailed
Syllabus

Syllabus

Saville, Zinn, Brown, & Marchuk, 2010

The Syllabus

Brief Version- 2 pages Detailed Version- 6 pages
Instructor name/contact Same information with more
information detail
Course objectives = 6 exams consisting of
Textbook multiple choice and short

Brief Overview of Assignments answer questions

(ex. 6 exams) = Calendar included chapters
Grading distribution that would be covered

Brief overview of policies

Calendar with due dates

Results!

Teacher Characteristic Detailed

Approachable/personable 3.17 2.55
Creative/interesting 3.45 2.64
Effective communicator 3.05 247
Encouraging/cares for students 3.12 213
Enthusiastic 3.60 241
Flexible/open-minded 297 241
Knowledgeable 3.75 2.97
Prepared 3.38 2.81
Present current information 3.53 2.50
Promotes critical thinking 3.50 2.88
Realistic expectations/fair 3.06 2.16

All significantly different!

Saville, Zinn, Brown, & Marchuk, 2010

More Results

3.5

25

® Brief

15 = Detailed

0.5

Take another course?

Recommend Course?

Saville, Zinn, Brown, & Marchuk, 2010

Syllabus Length

149
Students
|

|
Medium

(9 pages)

[
Short
(6 pages)

Harrington & Quillen 2015
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More Results Short (with details later) or
Long (with details included)?

5 -

Medium or Long 4-2 ]
Syllabus (compared ;5 0
to Short Syllabus): 3 66 / p .I: th
- Professor more 2 =shor 0 re er e
i u Medium
caring 15 | B
- Professor more os ]
helpful o |

» More motivated

SYLLABUS

Application How Do You
Address the Syllabus in Class?

- Add specific information —
especially about course

schedule and assignments (i.e.
rubrics)
* p All essential information is in
one place
Sends positive message about
k#_“ instructor, setting a positive
tone for course

+ Visual images, charts or tools-
longer syllabus but perhaps
better!

Get Students Involved with

Thank You and Best Wishes as you
Syllabus

Design Motivational Syllabi!

- Syllabus Quiz V W
! . INGA 1 ABUS
+ Jigsaw Classroom Exercise NAMIc DESIGN aL YL
DY umNG o e 20%

+Interact with syllabus every LECT e Discount

class- student or faculty
¥ Code:

o
m““ N

reviews plan for the day

_§an® [ ETS20 at

e By N Stylus

e Publishing
- e
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