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Graham (2006) 

Live Synchronous 
(Very short lag time) 

Asynchronous 
(Long lag time) 

Asynchronous Synchronous 

Live/Physical 
(Face-to-Face) 

Virtual 
(Distributed) Mixed  

Reality 
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High Human 
(No machine) 

No Human 
(High machine) 

Graham (2006) 

The lines are being blurred 

Which of these variables do you find to be the 
greatest challenge in online course design? 

• Time 
• Fidelity 
• Space 
• Humanness 

Design Principles 
The Cult of Instructional Design 
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Understanding by Design (Wiggins and McTighe, 2005) 
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“…one hour of classroom or direct 

faculty instruction and a minimum of 

two hours of out of class student work 

each week for approximately 15 weeks 

for one semester or trimester hour of 

credit…” (34 CFR 668.8) 

M/W/F 

12:50 – 1:50 

8.27.18-12.6.18 

2,580 minutes 
of in-class time 

 5,160 minutes    
out-of-class time 

 7,740 minutes of 
course engagement 

Rhythm 

“All classroom experiences are shaped by a rhythm 
inherent in the progression of a semester. As class 
begins, the possibilities are vast.  Energies and 
expectations are high, and professors and students 
are anxious about the new beginning …. Students 
start the class hopeful that it will be their best class 
yet.  Inevitably, as the semester progresses, 
assignments, tests, and outside commitments clash.  
As the initial high energies are taxed, a vague 
feeling of  discontent surfaces in the classroom 
environment.” 
                                         (Duffy and Jones, 1995, p.36) 
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Flow 
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More than robotics… 

The Question of Quantity 

“Many people need desperately to receive this message: ‘I feel and think 
much as you do, care about many of the things you care about…You are 

not alone.’” from Timequake by Kurt Vonnegut (1997) 

Adding 
Face 
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The Discussion Prompt  

is the Key! 

The Discussion Prompt  

is the Key! 
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Leveraging 

Web Tools 

• Discussions 
• Embedded Videos 
• Quizzes 
• Journals 
• Portfolios 
• Embedded Third 

Party Tools 
• Video Creation 

Tools 

 

In the LMS: 

Leveraging 

Web Tools 

• Website creation 
• Mind Maps 
• Portfolio creation 
• Quizzes and surveys 
• Academic 

databases 
 

External Tools: 

Choice 
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• Attend class 

• Midterm Exam 

• Final Exam 

• Online Discussions 

• Make a video 

• Shadow a  

professional in         

the field 

• Volunteer 

• Write a research  

paper 

 

Respected 
external rubrics 

for quality in 
online course 

design 
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Eyes on… 

What the teacher does 
Magda, A. J., Poulin, R., & Clinefelter, D. L. (2015). Recruiting, orienting, & 
supporting online adjunct faculty: A survey of practices . Louisville, KY: The Learning House, Inc. 

Magda, A. J., Poulin, R., & Clinefelter, D. L. (2015). Recruiting, orienting, & 
supporting online adjunct faculty: A survey of practices . Louisville, KY: The Learning House, Inc. 

Magda, A. J., Poulin, R., & Clinefelter, D. L. (2015). Recruiting, orienting, & 
supporting online adjunct faculty: A survey of practices . Louisville, KY: The Learning House, Inc. 



10/5/2018 

12 

Magda, A. J., Poulin, R., & Clinefelter, D. L. (2015). Recruiting, orienting, & supporting online adjunct 
faculty: A survey of practices . Louisville, KY: The Learning House, Inc. 

The term 
“required” is   

no where   
 on this list 

“Blessed is he who 

expects nothing, for 

he shall never be 

disappointed.”  

 ― Alexander Pope 

        Poet (1688-1744) 

…a state of alert awareness, 
receptivity and connectedness to the 
mental, emotional and physical workings 
of both the individual and the group in  
the context of their learning environments 
and the ability to respond with a 
considered and compassionate best next 
step. (Rodgers and Raider-Roth,  
2006, p. 265) 

Magda,  Paulin, & Clinefelter, 2015) 
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Intro Videos 

Take it … then teach it 
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