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We Are All Related!

Ili. The Growth and Resilience Network
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- Belonging =3 -+ Inclusion

* Care * Like-minded People
« Commonalit * Network

» Concern * Respectful

Relationships
+ Support
* Ties

* Encouragement
+ Familiarity

Community: First-Year Faculty

Community: Senior Faculty

Community: Adjunct Faculty

Our Conversation Today Will Look At... The Seven Rs of Success
il

 Purpose/outcomes for first-year faculty mentoring and
development

+ Bright spots

* Not-so-bright spots

* Application (scenarios)
* “Weak Signals”

+ Call-to-Action
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Resilience

Responsibility « : »
From “Best Practices

Resources tO

Rainbows “Promising Practices”

Reflection

» Relevance

» Relationships

“You can’t expect the
current culture to
produce new or
different results.

It simply will not
happen.”

Shift...lIt's 1997...and...

» Walkman » Google.com registered
* MP3.com » Facemash: Still 6 years in
A B - IBM’s Deep Blue wins  the future
Chess Championship ° Steve teaches a
« AOL Instant “telecourse”
Messenger * Transparencies &
Overhead Projector (!)
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What “weak signals” do you notice now for future
educational and faculty mentoring trends?

»Enrollment shifts?
»Economic shifts?
»Methodological shifts?
»Faculty shifts?

» Other shifts?

The Way
Were

king
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.. When it comes to new faculty

1t . e

= mentoring and resilience,
what are the important

questions we should be asking?
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an one new faculty mentoring program meet
all new faculty needs?
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Just in Case or Just in Time Programming? WHAT and WHY

“Any organization that fails

to build a robust learning e rororeL 0L
program for its employees— ‘
not just to increase their
skills but also to develop Working
them as human beings— ISNTWO
ought to expect that its
people won’t get better at
their jobs over time and may
Middle of Semester End of Semester well get worse.”
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oMY SCRWARTE

pASENENT
o FuLL £
THE POWER

Steve Piscit
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Building Bridges

Collaboration
Consistency
Doing

Intentionality

Knowing

Leadership
Listening
Perseverance
Persistence

Humor

Reflective Practice
Support
Vision
Willingness to Fail & Grow
Work
Other....

* Professional
* Personal

« Institutional
* Delivery

and Resilience Network
citell.c




11/12/2017

+ Accessibility
+ A Coach

* A Friend

* A Guide

* A Listener

* A Networker
+ A Confidant

+ Collaborative
 Energizing

+ Experienced-content

+ Experienced-culture

+ Experienced-interests
+ Experienced-pedagogy
+ Supportive

 Proactive about needs

» Respectful of mentor’s time
+ Asks for feedback

* Provides feedback

* Follows-through promptly

+ Maintains confidentiality

Promising Practices:
Looking for the Bright Spots

* BYU Development Series
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« Teaching Portfolio

 Faculty Academies

Mindfulness in Relationships:

Befriending Self and Others

o Asemester lunch and learn series

Mindfulness Practices Laboratory

(80-minute sessions)

o "... mindfulness approaches for
improving the quality of your
personal and professional life."

FERRIS STATE

UNIVERSITY

(Todd Stanislav, Director of the
Facty Gonor o Toaching and Loaring)

« Early Career Circle

MOHAWK VALLEY COMMUNITY COLLEGE

YEARS 1-4

* Mutual Mentoring

External
Mentor
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P.R.O.

Ristd Project
Practicing Reflection Online

Wake Technical
Community College

A Faculty Development Coordinator and
Reflective Practice

* 3-part workshop

* Only faculty

 First 8

« Commit to all sessions

Steve Piscit

“...consider other ways in
which we can reflect on our
experiences as learners.”

Becoming
a Critically
Reflective
Teacher

SPIRITUAL &

—
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Questions?

Steve Pisciteli. Tl

Innovative Educators

Supparting Academic & Professianal Growth In Higher d

‘T'H” A N K

Steve Piscitelli
-Author, Speaker, and Retired Professor-

steve@stevepiscitelli.com

www.stevepiscitelli.com
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